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Executive Summary
If we...

IMPROVE SCHOOL CULTURE FOR ALL STUDENTS AND STAFF

Description:

At DDS, developing positive staff and student culture will be a priority. We will establish systems that celebrate students' academic success and develop

character values. We will establish routines and expectations that make staff feel supported and celebrated as well. Additionally, improving consistency

between classrooms and administrators to hold students accountable for their choices will be critical. To include: Kickboard, Capturing Kids hearts. During

remote learning our staff reached out to all students to ensure they were ready for school and make connections with their teachers. Teachers received

virtual training on CRE and improving school culture.

ACADEMIC EXPECTATIONS: CREATE AND SUSTAIN INSTRUCTIONAL SYSTEMS BASED ON DATA.

Description:
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Create and build an instructional vision and expectations for DDS using data driven evidence. Beginning the year, we deem it essential that DDS create

and develop an instructional vision along with instructional expectations. As a result of a clear and achievable academic vision, we expect to see high levels

of student engagement, consistency across classrooms, deep levels of learning, and ultimately improved student academic outcomes. To include: Rigor

tool, Communication, DDI, Professional Development, Standards, Instructional Practices. During remote learning, we created the DDS way around virtual

learning. this included observation and feedback in virtual classrooms. Teachers attended DDI virtually to review student level data. Lesson plans were

provided to all teachers to use virtually and in person.

DEVELOP TEACHER LEADERSHIP

Description:

At DDS, we believe that an essential component to improved student achievement is effective shared leadership. Throughout the 20-21 school year, a

priority for DDS will be to improve the effectiveness and efficiency of building leadership, including the Dean of Culture, the Counselor, Ritchie Intern,

Community School Coordinator and the Senior Team Leads. To include: Communication, development, implementation, on-boarding, rolling out,

evaluation, adjust, reflection. During remote learning, teacher were put in charge of committee. The Ritchie intern and teachers planned ILT. The teachers

were part of a book study. STLs led PD and helped led ILT virtually and will continue this in person.

PARENT ENGAGEMENT

Description:

We will expand our parents advocacy, governance. During remote learning, We started a parent/ guardian university to teach parents about technology, we

had a parent meeting about the return to school plans. Send out weekly attendance medals to parents, so they know what their students' attendance is.

City Year calls with celebrations and missed classes and teachers call parents any time a student doesn't log in for class.

Then we will address...

LACK OF A POSITIVE SCHOOL CULTURE

Description:

Lack of a positive school culture for both students and staff in which high academic expectations, rigor and instructional priorities are clearly defined and

implemented.
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LACK OF CULTURALLY RESPONISVE TRAINING

Description:

With the high number of teacher turnover and changing demographics there was insufficient training around CRE.

WE HAVE YET TO ESTABLISH AND IMPLEMENT A COMPREHENSIVE INSTRUCTIONAL SYSTEM

Description:

We have yet to implement a strong instructional system including observation and feedback, coaching, data cycles and professional development in order

to improve the instructional system and ensure that instruction is both culturally responsive and engaging.

INCONSISTENCY OF PARENTAL ENGAGEMENT

Description:

We have not yet had consistent parent engagement strategies due to staff leadership changes over the last 3 years.

Then we will change current trends for students

SUB GROUP GROWTH AND ACHIEVEMENT IN MATH AND ELA

Description:

Similar to the school overall the disaggregated groups including students of color, FRL, SWD, and ELL students continued to decline in both math and ELA

status and growth. As a result, there are still large achievement gaps (percent meeting/exceeding on CMAS) between the focus and reference groups.

DECLINING ACHIEVEMENT AND GROWTH FOR ALL STUDENTS IN MATH AND ELA

Description:

Overall, students saw a decline in percent meeting/exceeding from 2017 to 2019 on CMAS math and language arts.

BEHAVIOR AND CULTURE
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Description:

Major behavior incidents resulting in Out of School suspension and In school suspension increased from 2017 to 2018, with a decrease in 2019. A large

number of the OSS were for students of Color (SOC). Since rituals and routines were not in place students' academic achievement was impacted.

Access the School Performance Framework here: http://www.cde.state.co.us/schoolview/performance

Improvement Plan Information
Additional Information about the school

School Contact Information
 Charmaine  KeetonName:  PrincipalTitle:

 3480 Syracuse StMailing Street:  Denver CO 80238Mailing City / State/ Zip Code:

Phone:(720) 424-4793  charmaine_keeton@dpsk12.orgEmail:

Narrative on Data Analysis and Root Cause Identification
Description of School Setting and Process for Data Analysis

Mission and Vision

The mission of Denver Discovery School is to value every child's individualized intellectual and social strengths through rigorous, purposeful and

relevant learning and leadership opportunities. We foster perseverance and intellectual curiosity so that our students are prepared to meet 21st

century academic and personal demands.

Vision: We take pride in building relationships within our diverse community. We celebrate our success and learn from our challenges. We at DDS

agree to be authentic and vulnerable as we creatively explore and advocate for what we need.

Population and Demographics

Denver Discovery School is a Stapleton middle school in its sixth year. It serves 199 students, 6th through 8th grade. Of these students,

approximately 61% qualify for free and reduced price lunch, 89% are students of color, 20% are identified as English Language Learners, 11% are

identified for special education and 3 are identified as Gifted and Talented/Highly Gifted and Talented.  By educating the whole child we equip our% 

students to navigate life’s challenges on their own while exemplifying our core values of leadership, collaboration, perseverance, compassion,

http://www.cde.state.co.us/schoolview/performance
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gratitude, and discovery. A student’s typical day involves core instruction and specials, including visual arts, performance arts, guitar, violin/cello,

choir, Spanish, STEM and physical education.

Leadership and Staff

The founding principal resigned the summer before the 2017-18 school year, and a new principal was hired in January 2018, in which the newly

hired principal also resigned at the end of the school year 2018-19.  The new principal hired 50% new teachers to start the school year. With a new

leader, there was a large shift in staffing including hiring a more diverse group for the 19-20 year. 20-21 the AP role was removed and now there is a

dean of operations. There are also 2 Rcihie Principal interns. 

Community School Model

DDS is in the midst of a strategic ''rediscovery'' process to become a Community School as defined by the six pillars described in the National

Education Association NEA Community Schools Toolkit. The 6 pillars are 1) a strong and proven curriculum, 2) high-quality teaching, and 3)

inclusive leadership practices; 4) positive behavior practices; 5) community and family partnerships; and 6) coordinated and integrated wraparound

supports. 

While Denver Discovery School has been through a tumultuous three years, the school is now working through these challenges with a renewed

strength of identity and purpose. Through the spring of 2019, enrollment declined steeply, demographics shifted dramatically, and the majority of the

staff turned over, amidst multiple leadership changes. When several staff and community members believed our school was in danger of closing due

to low enrollment, Denver Discovery School community members organized to redesign the school. After meeting weekly for several months, our

community determined Denver Discovery should implement a Community School Model.

In the 2019-20 school year, thus far we have intentionally focused on three of the six pillars of the Community School Model: 1. Strong & Proven

Curriculum, 2. High Quality Teaching, and 3. Positive Behavior Practices. In terms of using a strong and proven curriculum, we have, for example,

strategically selected Open Up Mathematics this year. Open Up focuses on engaging students in rigorous, meaningful standards-based, and

project-based learning tasks. We have also opted into the middle school interim assessment pilot to make sure that we have just-in time

standards-based data to better challenge our brilliant students and close opportunity gaps. In terms of ensuring high quality teaching we are

instituting data analysis team meetings and curriculum planning sessions each Friday. These critical meetings are co-led by DDS teacher leaders

with supporting protocols and coaching from our regional academic specialists. In terms of ensuring positive behavior practices, we have

implemented school-wide behavior routines and expectations grounded in the Capturing Kids Hearts program and a positive behavior incentive
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system using Kickboard. We are in the process of implementing the two other Community School pillars: Inclusive Leadership and Community

Support Services. Our Community School Coordinator has already begun to survey families and students to find out what their needs are. The initial

survey findings indicated that students needed more support in math and homework help, so DDS now has an after school program focused on

math tutoring. 

In the 20-21 school year, strategic planning will be focused on developing a scope and sequence for implementation of all 6 pillars of the Community

Schools Model.

Family and Community Engagement

We hold many events at Denver Discovery for parents to attend: conferences, Black History Month celebration, and concerts. We have an active

Collaborative School Committee as well as a fundraising committee called Friends of Denver Discovery School (FODDS). Parents were also a part

of the School Principal Selection Advisory Committee to assist in hiring the new principal this year. There were many community meetings to help

anchor DDS and give input and help with future planning to re-discover DDS.  Community has been highly involved with assisting in the writing of

the innovation plan.  There have been ice cream socials and tea with teachers. There was also a night to educate the community on the SPF and

answer questions about the school's rating. There are different sessions held by City Year to include parents in attendance and academic

conversations, held through out the school year.

Assessment/ Curriculum/ Instructional Models

Denver Discovery utilizes shared common interim assessments with the other middle schools in the network. Interim assessments are given 3 times

per year before state testing. The school utilizes the EL curriculum for language arts and Open Up for mathematics,  Amplify for science, and

National Geographic for social studies (all which are Common Core aligned). The school emphasizes the gradual release model in instruction. The

school also gives CMAS for ELA, Math, Science, and when picked Social studies as well as ACCESS. The school also uses SRI for literacy

monitoring and SMI for math fluency monitoring. Students have a 30 minute longer day then traditional schools attending from 7:50am to 2:50pm

because the school has autonomy as an innovation school. 

Partner/ Programs 

As DDS becomes a Community School, we will continue to build numerous partnerships to improve student achievement and family engagement.

The first is City Year, the Americorp group that provides 6 young adults to help support the school. There is one City Year member in each of the
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math and language arts classes.  The team also provides after school tutoring and clubs for our students.   The second partnership is that DDS will

have a community partner placed inside our building to help with parent and student resources.  DDS is also supported by district support partners in

all content areas and all school leadership are being coached using some components of RELAY.  The teachers are being coached with RELAY and

Capturing Kids Hearts.

Past Support

DDS received numerous grants including $18,000 from the SQR grant for teacher training, the A-Z Grant for $2,000, and the Foundation for

Sustainable Urban Communities grant for $5,000.

Culture/ Climate

DDS is participating in a Turnaround Success cohort hosted by the District and the University of Denver. The cohort will focus on implementing

innovative and transformative work that will have substantial, sustainable, and positive impacts at DDS. The endeavor involves ideation, empathy

interviews, and change ideas. The cohort will take an in-depth look at targeting a student group, which will result in an increase in academic

engagement--as evidenced by higher percentages of task completion and higher formative assessment scores--written and/or facilitated at the level

of rigor and relevance aligned to grade level standards. The change idea is aimed at designing and implementing embedded Tier 2 and 3 academic

and behavioral supports that are developed and maintained in a manageable format for teachers, which, in turn, will impact student academic

outcomes, decrease negative student behavior, and foster positive relationships between staff and students, as well as the overall view of the school

by the community.

History of School Status

The school was rated green for the first 2 years, yellow in 16-17, orange in 17-18 and red in 18-19, 19-20 the school was again rated red. 

UIP Development 

The UIP was developed by the principal and assistant principal with guidance from the ILT and CSC. The IS and regional team also provided

feedback and input in to the plan.
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COVID Reflection: Response

https://docs.google.com/presentation/d/1QEAZC0hwN0RkcWP7vghxlkHpbw28REdXE7FPMTJfU5c/edit#slide=id.g912cceac49_0_90

Prior Year Targets

Provide a summary of your progress in implementing the Major Improvement Strategies and if they had the intended effect on systems, adult actions,

and student outcomes (e.g. targets). 

Reflection based on local progression towards targets

Interims showed that we are making progress towards our targets on both math and literacy. ACCESS also shows our ELL students are progressing towards our

targets. we will continue to make improvements to progress monitor student groups. 

Based on your reflection and evaluation, provide a summary of the adjustments that you will make for this year's plan. 

Current Performance

2019-20 Local Assessment Data

Language Arts Interim 3

6th grade - 28% meet/exceed

7th grade - 14% meet/exceed

8th grade  - 19% meet/exceed

Math Interim 3

6th grade - 6% meet/exceed

7th grade - 33.4% meet/exceed

8th grade (interim 2) - 2.7% meet/ exceed

2020 Spring Remote Learning Engagement Data

March: 89.3%

April: 91%

May: 89.5%

2020 ACCESS 

MGP: 51
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41.4% on Track

 Engagement Data (remote learning):

2019 DPS School Performance Framework

Overall - Red, Does Not Meet Expectations, 27.68% of points earned

Status - Red, Does Not Meet Expectations, 20.73% of points earned

Growth - Red, Does Not Meet Expectations, 31.78% of points earned

Academic Gaps - Red, Does Not Meet Expectations, 23.33% of points earned

Family and Student Engagement and Satisfaction - Red, Does Not Meet Expectations, 5.56% of points earned

2019 CMAS Math Status

Grade/

Focus Group
% Met or Exceeded % Does Not Meet

Grade/

Focus Group
% Met or Exceeded % Does Not Meet

Overall 23.90% 28.60% Ethnicity    

Grade     Black (not Hispanic) 4.2%% 29.20%

6 4.10% 38.80% American Indian or Alaskan Native N/A N/A

7 28.90% 14.40% Asian N/A N/A

8 31.80% 34.80% Hispanic 12.70% 25.40%

      Multiple Races    

Gender     Native Hawaiian/Other Pacific Islander N/A N/A

Female 35.50% 35.50% White, not Hispanic 58.00% 4.00%

Male 28.60% 34.30% FRL Status    

ELL Status     FRL 6.70% 33.30%

Non-ELL 29.10% 25.70% Non-FRL 48.20% 17.60%
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ELL 5.40% 32.40% SPED Status    

Exited/Redesignated N/A N/A Non-SPED 27.10% 21.50%

SOC 12.50% 20.30% SPED 0% 66.70%

2019 CMAS ELA Status

Grade/

Focus Group
% Met or Exceeded % Does Not Meet

Grade/

Focus Group
% Met or Exceeded % Does Not Meet

Overall 45.30% 18.70% Ethnicity    

Grade     Black (not Hispanic) 23.50% 27.90%

6 20% 20% American Indian or Alaskan Native N/A N/A

7 47.90% 18.10% Asian N/A N/A

8 58% 18.50% Hispanic 31.20% 24.70%

      Multiple Races 33.50% 23.40%

Gender     Native Hawaiian/Other Pacific Islander N/A N/A

Female 45.20% 13% White, not Hispanic 79.30% 5.20%

Male 45.50% 24.50% FRL Status    

ELL Status     FRL 26.20% 23.10%

Non-ELL 51.20% 18.30% Non-FRL 71.60% 12.60%

ELL 17.50% 28.20% SPED Status    

Exited/Redesignated 50% 4.50% Non-SPED 51.50% 11.60%

SOC 33.50% 23.40% SPED 0% 70.40%
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2019 CMAS Science

Grade/

Focus Group
% Met or Exceeded % Does Not Meet

Grade/

Focus Group
% Met or Exceeded % Does Not Meet

Grade 8 30.90% 0% Ethnicity    

      Black (not Hispanic) 5% 0%

Gender     American Indian or Alaskan Native N/A N/A

Female 35.10% 0% Asian N/A N/A

Male 27.30% 0% Hispanic 20.00% 0%

ELL Status     Multiple Races N/A N/A

Non-ELL 42.00% 0% Native Hawaiian/Other Pacific Islander N/A N/A

ELL N/A N/A White, not Hispanic 66.70% 0%

Exited/Redesignated N/A N/A FRL Status    

SOC 15.80% 0% FRL N/A N/A

SPED Status     Non-FRL 56.80% 0%

Non-SPED 33.30% 0%      

SPED N/A N/A      

CMAS Summary and Reflection

What percentage of your students Met or Exceeded

Expectations? (Math and ELA)

How does this compare to the district’s percentage?

Region?

45.3% of the students met or exceeded expectations in ELA. While, 23.9% of the students met or

exceeded expectations in Math. As compared to the district, DDS is 2.7% above in ELA; however, DDS

is 7.8% below the district in Math. As compared to the region, DDS was 9.1% above in ELA and 6.3%

above the Math.

The percentage of students who met or exceeded expectations in math and ELA has trended downward
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How did the percentage of students who Met or

Exceeded Expectations change year over year for both

content areas?

since 2017. The percentage of students who met or exceeded expecations in ELA are as follows: 59.7%

(2017), 57.6% (2018), and 45.3% (2019). The data for math are: 46.9% (2017), 40.6% (2018), and

23.9% (2019).

What is the percentage of students at each

performance level at your school overall? How does

this compare to the district? Region? How has this

changed year over year?

DDS ELA

          Did Not Yet Meet Partially Met Approached Expectation Met Expectation Exceeded Expectations

2017           8.8%               15.4%                  16.1%                      30.5%                          29.2%

2018          13.7%              14.0%                  14.7%                      30.5%                          21.1%

2019          18.7%              15.1%                   20.9%                      26.2%                          19.1%

Region ELA

         Did Not Yet Meet Partially Met Approached Expectation Met Expectation Exceeded Expectations

2017          12.6%               13.6%                  18.9%                      37.9%                        17.0%

2018          12.6%               13.1%                  19.6%                      36.8%                        17.9%

2019          11.8%               13.5%                   18.0%                     38.0%                         18.7%

District ELA

          Did Not Yet Meet Partially Met Approached Expectation Met Expectation Exceeded Expectations

2017          17.9%               19.0%                  23.6%                      30.0%                         9.4%

2018          16.3%               18.8%                  23.2%                      30.7%                       11.2%

2019          15.9%               18.4%                  22.9%                      31.3%                       11.4%

DDS Math

        Did Not Yet Meet Partially Met Approached Expectation Met Expectation Exceeded Expectations

2017         11.8%              16.6%                    24.7%                        35.0%                   11.8%

2018         17.6%               20.4%                   21.4%                        26.6%                   14.0%

2019          26.8%              26.8%                   22.4%                        17.1%                     6.8%
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Math Region

        Did Not Yet Meet Partially Met Approached Expectation Met Expectation Exceeded Expectations

2017          14.5%                 17.7%                 23.4%                          34.6%                    9.8%

2018          14.8%                 17.9%                 21.4%                          33.7%                  12.3%

2019          14.5%                 17.7%                 21.0%                          35.0%                  11.7%

District

         Did Not Yet Meet Partially Met Approached Expectation Met Expectation Exceeded Expectations

2017           20.1%               24.8%                   25.3%                         24.7%                      5.1%

2018           18.8%               24.2%                   25.1%                         25.9%                      6.0%

2019           18.2%               24.6%                   24.5%                         26.1%                      6.6%

   

Which student groups in my school have the

highest performance? Lowest? How do these

findings inform which students need more support?

What are the patterns observed in terms of student

results across assessments, content, grades, and

Focus Groups?

The data illustrated that students in the White, not Hispanic subgroup had the highest performance, overall.

The highest performance as it relates to academics is ELA. The lowest performance as it relates to

academics is math, particularly 6th grade students. The lowest subgroup was the students in SPED. The

findings indicated that all students need some level of support, particularly in math. The findings also

suggest that students who are in the ELL, FRL, and SPED subgroups need additional support to meet their

learning goals.

Summarize 1-2 key findings based on your analysis

above.

At DDS white students continuously continue to out perform our SOC. Math instruction 6th through 8th

needs rigor, focus and interventions to improve student achievement.

CMAS  and ACCESS Growth

GROWTH  MATH MGP ELA MGP
ACCESS 

MGP

  2017 2018 2019 2017 2018 2019 2017 2018 2019
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ALL KIDS 42 42 33.5 51 53 56 70 68 38

6th 45.5 44 22 53.5 54 44.5 * * *

7th 52 45.5 45.5 54.5 54 62 * * *

8th 26.5 35 24 39 59 59 * * *

Black 33 35 30 35 37 46      

Hispanic 52.5 34.5 41.5 44.5 43 56      

White 42 47.5 34 57 64 64      

FRL 35.5 35 34 36.5 37.5 48      

Non FRL 46 44.5 32 59 60 62      

Non ELL 42 43 32 52 54.5 58      

ELL 52 33 46 49 26 57      

On IEP 37.5 45.5 31 47.5 40 36      

Not On IEP 42 40 33.5 52 54 59      

SOC 42 37 33.5 44.5 45 52      

Non SOC 42 47.5 34 57 64 64      

2019 CMAS Participation Rates:

Math:  81%

Literacy:  88.6%

Science: 86%

Through work with the assessment team we will aspire to make sure state assessments are not only administered accurately, adhering to all prescribed

protocols, but also work to ensure all students participate in order to meet the 95% participation rate requirements.
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Engagement Measures 2016-2017 2017-2018 2018-2019

Attendance

 6 –  92.46%

7 –  94.94%

8 –  92.48%

All – 93.41

6 – 92.4%

7 –  90.5%

8 –  91.6%

All – 91.5%

6 – 88.9%

7 –  88.8%

8 – 88.9 %

All – 88.9%

Suspensions (OSS) 23 75 23

Parent Satisfaction Survey

*district average: 780-85% positive
69% positive 50% positive

54% positive

Student Satisfaction Survey

*district average: 84% positive
81%  positive 75%  positive

69% positive

Whole Child portion of Student        

Satisfaction Survey 

District (80%)Overall 

78%
The overall rating is less than the district, with

Safe being the lowest.

 

60%  

2 0 2 0  A C C E S S  

M G P :  5 1

1 4 %  E m e r g i n g

3 7 %  D e v e l o p i n g

4 0 %  E x p a n d i n g

9% Bridging

Student and Family Engagement & Whole Child
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Course Taking Analysis 

All students at Denver Discovery School are enrolled in the same content classes, therefore each class accurately represents the current enrollment of the school. 

Bright spots in performance data: 

ELA MGP increased for the second year in a row and is over 50

English language learners had a greater math MGP than non-English learners

Decrease in out of school suspensions

Synthesis of performance data: 

We have seen increases in overall ELA MGP over the last three years. We have seen MGPs below 40 in math with a decrease this year.  Our students continue to

perform better on ELA assessments than math. 

8th graders outperformed 6th and 7th graders on all 2019 state assessments (as measured by percent meeting/exceeding and MGP)) 

Large gaps exist on all assessments (state and school based interims) between students of color and White students, FRL and non-FRL students, and ELL

and non-ELL students (as measured by percent meeting/exceeding and MGP) 

We had a significant decrease in ACCESS MGP this year 

Attendance data has gradually decrease from 2016 to 2019 while the suspension data has increased from 2016 to 2018 (then decreased in 2019)

Family satisfaction (percent positive responses) has steadily decreased over the last 3 years

Student satisfaction (percent positive responses) is lower in all categories than the district average and has decreased over the last three years.

The school's performance framework rating has decreased from yellow in 2017 to orange in 2018 to red in 2019.

Trend Analysis

 DecreasingTrend Direction:

 YesNotable Trend:

 Academic Achievement (Status)Performance Indicator Target:

Denver Discovery students saw a steady decrease in the percent of students meeting or exceeding expectations over the past three years on CMAS ELA (2017 – 59.7%,

2018-58%, 2019 - 45.3%). This is a notable trend due to multiple years of decrease.

 DecreasingTrend Direction:

https://co-uip--c.na93.visual.force.com/apex/AllRTF?id=a012I00000hOOi7QAG&target=Current%20Performance#
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 YesNotable Trend:

 Academic Achievement (Status)Performance Indicator Target:

Denver Discovery experienced a steady decrease in percent of students meeting or exceeding expectations over the past three years on CMAS MATH (2017 – 46.9%,

2018 - 41%, 2019 - 23.9%). This is a notable trend due to the decrease.

 IncreasingTrend Direction:

 YesNotable Trend:

 Academic GrowthPerformance Indicator Target:

Denver Discovery students saw an increase in their CMAS ELA MGP over the past 3 years (2017 = 51, 2018 = 53, 2019 = 56). This is a notable trend due to two years of

increase.

 Decreasing then increasingTrend Direction:

 YesNotable Trend:

 English Language Development and AttainmentPerformance Indicator Target:

ELL students at DDS scored a 68 MGP for English Language Development on the ACCESS in 2018, a 38 in 2019, a 51 in 2020. This is notable due to the decline over

the last three years.

 DecreasingTrend Direction:

 YesNotable Trend:

 Disaggregated AchievementPerformance Indicator Target:

Students of color at Denver Discovery saw consistent decrease in the percent of students meeting or exceeding expectations over the past three years on CMAS ELA (

2017 – 37.2%, 2018 - 36%, 2019 - 33.5%). This is a notable trend because it is lower than the school’s overall results and due to the decline recently.

 IncreasingTrend Direction:

 YesNotable Trend:

 Disaggregated AchievementPerformance Indicator Target:
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Students qualifying for free and reduced lunch at Denver Discovery saw an increase in the percent of students meeting or exceeding expectations over the past three

years on CMAS ELA (2017 – 15.5%, 2018 - 23.74%, 2019 - 26.2%). This is a notable trend because it is lower than the school’s overall results.

 IncreasingTrend Direction:

 YesNotable Trend:

 Disaggregated AchievementPerformance Indicator Target:

English language learners at Denver Discovery saw an increase in the percent of students meeting or exceeding expectations over the past 3 years on CMAS ELA (2017

– 8.6%, 2018 - 9%, 2019 -17.9%). This is a notable trend because it is significantly lower than the school’s overall results, but continues to increase.

 DecreasingTrend Direction:

 YesNotable Trend:

 Disaggregated AchievementPerformance Indicator Target:

Students of color at Denver Discovery saw a constant decrease in the percent of students meeting or exceeding expectations over the past three years on CMAS MATH

(2017 – 23.6%, 2018 - 18.66%, 2019 - 12.9%). This is a notable trend because it is lower than the school’s overall results and is declining.

 StableTrend Direction:

 YesNotable Trend:

 Disaggregated AchievementPerformance Indicator Target:

Students qualifying for free and reduced lunch at Denver Discovery saw a steady percentage in the percent of students meeting or exceeding expectations over the past

three years on CMAS MATH (2017 – 6%, 2018 - 6.43%, 2019 - 6.7%). This is a notable trend because it is lower than the school’s overall results.

 Decreasing then increasingTrend Direction:

 YesNotable Trend:

 Disaggregated AchievementPerformance Indicator Target:

English language learners at Denver Discovery saw a decrease then an increase in the percent of students meeting or exceeding expectations over the past three years

on CMAS MATH (2017 – 8.6%, 2018 - 3%, 2019 - 5.4%). This is a notable trend because it is lower than the school’s overall results.

 Increasing then decreasingTrend Direction:
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 YesNotable Trend:

 Student BehaviorPerformance Indicator Target:

Out of school suspension saw a dramatic increase from 2017 at 23 to 2018 at 75 and then a decrease in 2019 at 23.

 IncreasingTrend Direction:

 YesNotable Trend:

 Disaggregated GrowthPerformance Indicator Target:

FRL students at Denver Discovery saw an increase in their CMAS ELA MGP over the past 3 years (2017 = 36.5, 2018 = 37.5, 2019 = 48). This is a notable trend due to

the increase.

 Decreasing then increasingTrend Direction:

 YesNotable Trend:

 Disaggregated GrowthPerformance Indicator Target:

ELL students at Denver Discovery saw a decrease then increase in their CMAS ELA MGP over the past 3 years (2017 = 49, 2018 = 26, 2019 = 57). This is a notable

trend due to the decline then increase.

 IncreasingTrend Direction:

 YesNotable Trend:

 Disaggregated GrowthPerformance Indicator Target:

Students of Color at Denver Discovery saw an increase in their CMAS ELA MGP over the past three years (2017 = 44.5, 2018 = 45, 2019 = 52). This is a notable trend

due to the the increase.

 DecreasingTrend Direction:

 YesNotable Trend:

 Disaggregated GrowthPerformance Indicator Target:

FRL students at Denver Discovery saw a decline in their CMAS MATH MGP over the past 3 years (2016 = 41, 2017 = 35.5, 2018 = 35). This is a notable trend due to the

decline.
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 Decreasing then increasingTrend Direction:

 YesNotable Trend:

 Disaggregated GrowthPerformance Indicator Target:

ELL students at Denver Discovery saw a decrease then an increase in their CMAS MATH MGP over the past 3 years (2017 = 52, 2018 = 33, 2019 = 46). This is notable

due to the fluctuation.

 DecreasingTrend Direction:

 YesNotable Trend:

 Disaggregated GrowthPerformance Indicator Target:

Students of Color at Denver Discovery saw a decline in their CMAS MATH MGP over the past 3 years (2017 = 42, 2018 = 37, 2019 = 33.5). This is a notable trend due to

the decline.

Additional Trend Information:
Reflection on trend direction based on math and ELA interims - 

Overall we saw our students increasing in ELA based on our interim data collected prior to remote learning. Math is on an increasing trend as well in most grades.

ACCESS has increased. 

 

Priority Performance Challenges and Root Causes

Priority Performance Challenge: Sub group growth and achievement in math and ELA

Similar to the school overall the disaggregated groups including students of color, FRL, SWD, and ELL students continued to decline in both math and ELA

status and growth. As a result, there are still large achievement gaps (percent meeting/exceeding on CMAS) between the focus and reference groups.

Root Cause: Lack of a positive school culture

Lack of a positive school culture for both students and staff in which high academic expectations, rigor and instructional priorities are clearly defined

and implemented.

Root Cause: We have yet to establish and implement a comprehensive instructional system
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We have yet to implement a strong instructional system including observation and feedback, coaching, data cycles and professional development in

order to improve the instructional system and ensure that instruction is both culturally responsive and engaging.

Root Cause: Lack of Culturally Responisve training

With the high number of teacher turnover and changing demographics there was insufficient training around CRE.

Priority Performance Challenge: Declining achievement and growth for all students in math and ELA

Overall, students saw a decline in percent meeting/exceeding from 2017 to 2019 on CMAS math and language arts.

Root Cause: Lack of a positive school culture

Lack of a positive school culture for both students and staff in which high academic expectations, rigor and instructional priorities are clearly defined

and implemented.

Root Cause: We have yet to establish and implement a comprehensive instructional system

We have yet to implement a strong instructional system including observation and feedback, coaching, data cycles and professional development in

order to improve the instructional system and ensure that instruction is both culturally responsive and engaging.

Root Cause: Lack of Culturally Responisve training

With the high number of teacher turnover and changing demographics there was insufficient training around CRE.

Priority Performance Challenge: Behavior and Culture

Major behavior incidents resulting in Out of School suspension and In school suspension increased from 2017 to 2018, with a decrease in 2019. A large

number of the OSS were for students of Color (SOC). Since rituals and routines were not in place students' academic achievement was impacted.

Root Cause: Lack of a positive school culture

Lack of a positive school culture for both students and staff in which high academic expectations, rigor and instructional priorities are clearly defined

and implemented.

Root Cause: Lack of Culturally Responisve training

With the high number of teacher turnover and changing demographics there was insufficient training around CRE.
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Root Cause: Inconsistency of parental engagement

We have not yet had consistent parent engagement strategies due to staff leadership changes over the last 3 years.

Magnitude of Performance Challenges and Rationale for Selection:

Denver Discovery is now a fully-grown out school with grades 6th-8th. As the school has grown, there has been a pattern of decreasing growth and

achievement levels. When looking closely at disaggregated data, some groups have seen improvements and yet the gap between focus groups and

reference groups remains large. These academic and behavioral challenges captured ensure that improvement efforts focus academically as well as on the

whole child. These will continue as the priority performance challenges in 2020-21, as these continue to be our areas of focus for improvement and address

our identified root causes. 

 

Magnitude of Root Causes and Rationale for Selection:

How has being remote impacted root causes? 

During remote learning, we had a large learning curve to the lack of training and knowledge around virtual teaching. We were unable to focus on our CRE

training, having consistent parent engagement, we also had difficulty making sure instructional systems were aligned and consistent through virtual

classrooms. 

We started by gathering root cause hypotheses such as differentiated instruction, student experience in the classroom, and overall rigor of math and ELA

instruction. We then analyzed several data sources, such as schedules, interim assessments, classroom observations, student work, whole child data,

LEAP data and teacher planning documents. Finally, we determined the root causes were lack of consistently implemented structures with measurable

impact to support teacher development, and lack of a strong and positive school culture experience for all kids -  but specifically students of color.

Additionally we used the feedback from the school quality review from the spring of 2018. According to the review we partially or did not meet the following

domains at that time: Instruction, Student Opportunities to Learn, Educator's Opportunities to Learn, and Leadership and Community. These areas of need

were consistent with our external school review conducted in fall of 2019. Therefore, we will continue to work on these root causes in the 2019-2020 school

year.

 

Action Plans
Planning Form



Page 23 of 38

Improve school culture for all students and staff

What will success look like: At DDS, developing positive staff and student culture will be a priority. We will establish systems that celebrate students' academic success

and develop character values. We will establish routines and expectations that make staff feel supported and celebrated as well. Additionally, improving consistency

between classrooms and administrators to hold students accountable for their choices will be critical. To include: Kickboard, Capturing Kids hearts. During remote learning

our staff reached out to all students to ensure they were ready for school and make connections with their teachers. Teachers received virtual training on CRE and

improving school culture.

Describe the research/evidence base supporting the strategy and why it is a good fit: This study evaluated the long-term impact of schoolwide positive behavioral

interventions and supports (PBIS) on student academic achievement. In this quasi-experimental study, academic achievement data were collected over 9 years.

https://www.tandfonline.com/doi/full/10.1080/13803611.2016.1256783.

Associated Root Causes:

Lack of a positive school culture:

Lack of a positive school culture for both students and staff in which high academic expectations, rigor and instructional priorities are clearly defined and

implemented.

Lack of Culturally Responisve training:

With the high number of teacher turnover and changing demographics there was insufficient training around CRE.

Implementation Benchmarks Associated with MIS

IB Name Description
Start/End/

Repeats
Key Personnel Status

PBIS/Culture

System

100% of DDS Staff will attend PD on how to implement PBIS to

build authentic and positive relationships with students and how to

celebrate our students

07/22/2019

05/31/2021

Weekly

Culture Team DDS Staff Admin Team
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Behavioral

System

100% of DDS teachers will implement intentionally strategies to

drastically improve system, positive relationship s with students,

culture and ritual and routines at DDS

08/05/2019

05/31/2021

Weekly

ILT

Learning

Environment

100% of DDS teachers will attend on going PD on the Effective

and Distinguished LEAP Framework Indicators for LE1-LE4,

Positive Classroom Culture and Climate.

08/07/2019

05/31/2021

Monthly

ILT

Family and

Community

Engagement

Monthly 100% of DDS staff will increase community engagement

to develop positive relationships with families and community

through intentional strategies.

08/15/2019

05/31/2021

Monthly

ILT, Culture Team

Use of Capturing

Kids Hearts

100% of staff will use Capturing Kids Hearts and implement with

fidelity

08/10/2020

05/31/2021

Monthly

ILT, Culture Team

Social Contracts

100% of social contracts upheld by staff and students throughout

the school year

08/10/2020

05/31/2020

Monthly

Culture Team

Use of Social

Contract

100% of staff will refer to social contract for level 1 & 2 behaviors

before calling for administration support

08/10/2020

05/31/2020

Monthly

Culture Team
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Staff Social

Contract

Staff creates and upholds the seven norms of collaboration
08/10/2020

05/31/2020

Quarterly

ILT, Culture Team

Action Steps Associated with MIS

Name Description Start/End Date Resource Key Personnel Status

6th grade Academy

DDS students will attend 6th -8th Grade Academy for educating

and practicing PBIS routines, rules, and expectations with

students

08/01/2019

05/23/2021
TBD

Culture Team

DDS Teachers

Home Visits

All teachers will complete at least one home visit each semester

to continue to foster and build positive relationships.

08/01/2019

05/31/2021
TBD

Families DDS

Staff

Relationship

Building

DDS staff will attend PD on Restorative Approaches,

De-escalation and Relationship Building Strategies.

08/05/2019

08/16/2021
TBD

Culture Team,

Teachers District

Staff

Positive Culture &

Climate

Partner with community organizations to plan and host after

school programs and family events

08/05/2019

05/31/2021
TBD

Community

Partners DDS

Staff Families

Systems

DDS staff will attend PD on how to implement Capturing Kids

Hearts to build authentic relationship to support the whole child.

08/05/2019

08/06/2021
TBD

DDS Staff Dean of

Culture CKH Staff
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Behavioral

Interventions

DDS staff will learn and/or review Tier 1 interventions to support

student behaviors.

08/07/2019

05/31/2021
TBD

Social Worker

Culture Team

Kick Board Training

DDS Staff will attend PD on how to implement KickBoard to

promote a PBIS system and build a positive school culture.

08/07/2019

05/23/2021
TBD

Dean of Culture

Counselor

KickBoard Staff

Systems

DDS staff will implement KickBoard to promote PBIS systems

and build a positive school culture.

08/07/2019

05/31/2021
TBD

Culture Team

DDS Staff

Systems

Review and take a baseline data of DDS priority school wide

culture systems as measured by the School Systems Playcard

(DDS minutes by minutes.)

08/15/2019

09/30/2021
TBD

Culture Team

DDS Staff

Meet and Greet

Invite families and the community to Meet and Greet to celebrate

the beginning of the school year

08/15/2019

08/15/2021
TBD

DDS Staff

Speaker

Systems

DDS priority school wide culture systems will score effective as

measured by the School Playcard (DDS minutes by minutes)

08/15/2019

12/31/2021
TBD

Culture Team

DDS Staff

New Students

Orientation

Create an orientation video for all new/ transfers students to

understand school wide instructional and PBIS expectations.

08/19/2019

12/31/2021
TBD

Culture Team

Students
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Learning

Environment

By Dec. 31, 2020, 80% of DDS teachers will score effective on

LEAP Evaluation Tool on LE1- LE4 indicators as measured by

observations

08/19/2019

10/31/2021
TBD ILT

Family Night Events

DDS Elective Teachers will plan and put on at least one

performance during the 19-20 school year.

08/19/2019

05/31/2021
TBD

Art Teacher PE

Teacher

PBIS/Culture

Systems-Attendance

Promote student and staff attendance by celebrating those who

have met the had monthly attendance goal between 95%-100%.

08/19/2019

05/29/2021
TBD

Social Worker

Counselor Office

Manager Staff

Family Night Events

DDS Special teachers will coordinate two student performances

during the 19-20 school year.

08/19/2019

05/31/2021
TBD

PE Teacher Art

Teacher

PBIS

Schedule every six weeks PBIS celebrations for students
08/19/2019

05/31/2021
TBD Culture Team

PBIS/Culture

Systems-Culture

Team

Establish a Culture team that consist of admin, Dean of Culture,

Para II, 2 teachers, & 6 students to meet monthly to promote and

build positive culture.

08/19/2019

05/31/2021
TBD

Dean of Culture

Counselor AP

Teachers

Students

Observation and

ILT will perform observation and feedback cycles on LEs 1-4 with

continuous coaching and support for the 1st six weeks of school.

08/19/2019

10/31/2021
TBD ILT DDS Staff
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Feedback

PBIS/Culture

Systems Community

Meetings

DDS staff and students will participate in 2 grade level and 2

whole school meetings monthly.

08/23/2019

05/31/2021
TBD

Culture Team

Staff Students

Back to School

Night

Invited family to Back to School Night to learn about school wide

instructional and PBIS expectations of DDS.

09/02/2019

05/31/2021
TBD

Families

Community DDS

Staff

School Performance

Framework

Invite parents to review and discuss the SPF and provide

feedback regarding next steps.

09/03/2019

05/23/2021
TBD Principal AP ILT

Innovation Plan

Invite parents to discuss and review the innovation plan and

provide feedback into the plan.

09/03/2019

05/29/2020
TBD

ILT Team Parents

District Personal

Systems

Reflect as a staff on implementation systems through out the

year, using the final reflection to plan for the 2020/2021 school

year.

10/19/2019

06/05/2020

Culture team, ILT,

Teachers,

Community

Learning

Environment

By April 2021 90% of DDS teachers will score effective on LEAP

Evaluation Tool on LE1- LE4 indicators as measured by

observations

10/31/2019

05/23/2021
TBD ILT
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Teacher

Implementation

Ensure teacher fidelity and maintenance of school-wide culture

systems in all classrooms

08/24/2020

05/28/2021

Academic Expectations: Create and sustain Instructional Systems based on data.

What will success look like: Create and build an instructional vision and expectations for DDS using data driven evidence. Beginning the year, we deem it essential that

DDS create and develop an instructional vision along with instructional expectations. As a result of a clear and achievable academic vision, we expect to see high levels

of student engagement, consistency across classrooms, deep levels of learning, and ultimately improved student academic outcomes. To include: Rigor tool,

Communication, DDI, Professional Development, Standards, Instructional Practices. During remote learning, we created the DDS way around virtual learning. this

included observation and feedback in virtual classrooms. Teachers attended DDI virtually to review student level data. Lesson plans were provided to all teachers to use

virtually and in person.

Describe the research/evidence base supporting the strategy and why it is a good fit: Research has shown that using data in instructional decisions can lead to

improved student performance (Wayman, 2005; Wayman, Cho, & Johnston, 2007; Wohlstetter, Datnow, & Park, 2008). No single assessment can tell educators all they

need to know to make well-informed instructional decisions, so researchers stress the use of multiple data sources. Generally, schools collect enormous amounts of data

on students’ attendance, behavior, and performance, as well as administrative data and perceptual data from surveys and focus groups. But when it comes to improving

instruction and learning, it’s not the quantity of the data that counts, but how the information is used (Hamilton et al., 2009).

http://www.sedl.org/pubs/sedl-letter/v22n02/using-data.html

Associated Root Causes:

We have yet to establish and implement a comprehensive instructional system:

We have yet to implement a strong instructional system including observation and feedback, coaching, data cycles and professional development in order to

improve the instructional system and ensure that instruction is both culturally responsive and engaging.

Lack of Culturally Responisve training:

With the high number of teacher turnover and changing demographics there was insufficient training around CRE.
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Implementation Benchmarks Associated with MIS

IB Name Description
Start/End/

Repeats
Key Personnel Status

Instruction

100% of teachers will teach standards-based lesson with: focused

instruction, guided instruction, collaborative learning, independent

practice, and formative assessment.

08/19/2019

05/28/2021

Weekly

ILT, Teachers

Instruction

100% of teachers will receive professional development on

inferencing and reasoning strategies to implement within their

classroom instruction practices.

08/01/2020

05/28/2021

Monthly

Classroom teachers

Instruction

100% of teachers will receive professional development on

differentiation strategies and implement 1 -2 differentiation

strategies into their instructional practices. (Process, product,

content)

08/10/2020

07/31/2021

Quarterly

ILT

DDI

100% of DDS teachers will participate and follow protocol which

includes pre-planning, unpacking standards, analyze exemplars,

identifying gap, and planning for reteach and evidence that

reteach is happening. (RELAY DDI)

09/16/2020

05/28/2021

Weekly

ILT, Teachers

Action Steps Associated with MIS

Name Description Start/End Date Resource Key Personnel Status

Backward

Planning

DDS teachers will engage in backward planning session with

Instructional Support Partners and/or STL

08/05/2019

05/31/2021
TBD

NNE Instructional

Support Partner

STL Team

Specialist

Lesson Plan

100% of DDS teachers will have lesson plans that will be posted

in classroom that have the following components: *Standard *CLO

*Do NOW *Lesson Agenda *Intentional Questions *What are the
08/19/2019

05/28/2021
TBD DDS Staff
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Components potential struggles *Formative Assessment of the CLO *Closure

Reflective

Coaching Cycles

DDS teachers and Leaders will engage in 6 week data and

coaching cycles for each content area including ELA, Math,

Science & Social Studies

08/19/2019

07/22/2021
TBD Teachers ILT

Data Collection

DDS Teachers and Leaders will consistently monitor and post

evidence of learning through the use of visual data trackers

(standards mastery trackers)

08/19/2019

05/28/2021
Teachers ILT STL

Data Analysis

All DDS teachers and Teacher Leaders will engage in bi-weely

data (deep dive) meetings with STL'S

08/19/2019

07/22/2021

Classroom

Teachers STL

Regular Progress

Monitoring

DDS teachers and Leaders will create, administer & analyze

rigorous progress monitoring tools by weekly, monthly, and

quarterly assessment in ELA, Math, Science Social Studies, PE

and Arts, to align with grade level standards.

08/19/2019

05/28/2021
ILT Teachers

Common

Formative

Assessments

DDS Core Teachers (Math, Science, ELA, & Social Studies) will

develop common formative assessments in Illuminate to be

administered between interim assessments.

08/19/2019

05/28/2021
TBD

STL DDS

Teachers

Family Curriculum

Nights

DDS Teachers will host 3 parent curriculum nights
11/12/2019

07/03/2021
DDS Teachers
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Weekly Data

Meeting and

Backwards

Planning Calendar

We will establish a regular schedule for data meetings and

backwards planning before the school year starts and follow the

calendar with fidelity

08/17/2020

05/28/2021

Develop Teacher Leadership

What will success look like: At DDS, we believe that an essential component to improved student achievement is effective shared leadership. Throughout the 20-21

school year, a priority for DDS will be to improve the effectiveness and efficiency of building leadership, including the Dean of Culture, the Counselor, Ritchie Intern,

Community School Coordinator and the Senior Team Leads. To include: Communication, development, implementation, on-boarding, rolling out, evaluation, adjust,

reflection. During remote learning, teacher were put in charge of committee. The Ritchie intern and teachers planned ILT. The teachers were part of a book study. STLs

led PD and helped led ILT virtually and will continue this in person.

Describe the research/evidence base supporting the strategy and why it is a good fit: Recently, reports on the status of teacher education have issued strong and

compelling pleas for dramatically different roles for teachers and increased professional development (Carnegie, 1986; Holmes 1986). While recognizing the centrality of

teaching, the reports emphasize the need for teachers to extend their sphere of influence beyond the classroom and into schoolwide leadership activities.

Associated Root Causes:

We have yet to establish and implement a comprehensive instructional system:

We have yet to implement a strong instructional system including observation and feedback, coaching, data cycles and professional development in order to

improve the instructional system and ensure that instruction is both culturally responsive and engaging.

Lack of a positive school culture:

Lack of a positive school culture for both students and staff in which high academic expectations, rigor and instructional priorities are clearly defined and

implemented.
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Lack of Culturally Responisve training:

With the high number of teacher turnover and changing demographics there was insufficient training around CRE.

Implementation Benchmarks Associated with MIS

IB Name Description
Start/End/

Repeats
Key Personnel Status

Action step for

teacher

100% of the ILT will meet with Admin Team to receive timely,

ongoing actionable feedback that leads to develop a team of

teachers’ ability to deliver engaging, rigorous and personalized

instructions through coaching cycles.

08/05/2019

05/31/2019

Weekly

ILT/DDS Teachers

Action step for

teacher

100% of the ILT team will develop a team of teachers’ ability to

deliver engaging, rigorous and personalized instructions through

coaching cycles and observations.

08/19/2019

05/31/2020

Weekly

ILT/ DDS Teachser

a0S2I000014axnS

The admin team will develop a schedule that will provide timely,

ongoing actionable feedback that leads to development ILT in

order to deliver engaging, rigorous instructions through a coaching

cycle

08/01/2020

07/31/2021
Principal

a0S2I000014axnX

100% of the ILT team will receive formal training and develop a

team of teachers ability to deliver engaging, rigorous and

personalized instructions through coaching cycles and

observations

08/10/2020

07/31/2021

Monthly

ILT

Action Steps Associated with MIS

Name Description Start/End Date Resource Key Personnel Status

Roll out LEAD

ILT team will receive formal training on new LEAD framework and

set goals for effectiveness

07/22/2019

07/31/2021
LEAD Framework

Principal District

Staff
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Framework

Tracking Action

Meet weekly as ILT to track observation/feedback, DDI and plan

PD

07/22/2019

07/31/2021
Tracker document ILT

Goal Setting for

ILT

ILT members will implement a clear learning cycle focused on

leadership development skills in one of the six instructional levers

such as: • Instructional Expertise • Vision /Strategy • People

Culture • Community/Equity • Personal/Values & • Operational

/organizational, ILT member will grow at least one band on the

LEAD framework during the school year.

08/07/2019

07/31/2021
LEAD Handbook Admin ILT

Action step for

teachers

ILT team will pre-plan observations/feedback meeting, modeling

to facilitate the teacher identifying gap, name the gap and action

step and then practicing the action step, evidence that action step

is implemented (RELAY)

08/07/2019

07/31/2021
ILT DDS Teachers

Action steps

DDS STL team will be able to identify and write a high leverage ,

LE actionable actions steps, implementation of these actions

steps will be measured by video, lesson plan and/or observations

08/07/2019

07/31/2021
STL

Action step for

teacher

ILT will provide teachers' feedback is bite-size, actionable and

aligned to school instructional priorities

08/07/2019

07/31/2021
ILT DDS Teachers

Develop scope

and sequence for

STL based on

Using trends in LEAP data, LEAD framework, observation tracker

data and feedback on feedback, draft scope and sequence for ILT

PD

08/19/2019

07/31/2021

LEAP

DATA/Framework

Tracker

Principal ILT
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trends from this

year

Action step for

teachers

ILT members will use Gateway Skills (LE3, I1, I3, and I4) in the

LEAP framework when giving bite-size feedback to teachers.

09/03/2019

07/31/2021

ILT Growth on

LEAD Framework

AP and Principal will observe with SLT, practice naming action

step and then observe their coaching conversation

09/03/2019

07/31/2021
AP/Principal/SLT

Coaching Cycles

ILT will implement four coaching cycles from: • Sept. 30th –Nov.

1st • Nov. 4th – Dec 19th • Jan 7th- Feb. 28th & • March 2 – May

1st

09/30/2019

07/31/2021
ILT DDS Teachers

ILT Growth on

Scope and

Sequence

ILT members will take time to reflect on this years growth and plan

for the next school year.

05/08/2020

05/29/2021
ILT

STLs Lead

Professional

Learning

Senior Team Leads will lead professional learning for their teacher

teams in their areas of expertise

09/01/2020

05/28/2021

Parent Engagement
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What will success look like: We will expand our parents advocacy, governance. During remote learning, We started a parent/ guardian university to teach parents about

technology, we had a parent meeting about the return to school plans. Send out weekly attendance medals to parents, so they know what their students' attendance is.

City Year calls with celebrations and missed classes and teachers call parents any time a student doesn't log in for class.

Associated Root Causes:

Inconsistency of parental engagement:

We have not yet had consistent parent engagement strategies due to staff leadership changes over the last 3 years.

Implementation Benchmarks Associated with MIS

IB Name Description
Start/End/

Repeats
Key Personnel Status

Develop Family

Engagement Plan

Increased parent engagement leads to increased student

outcomes.DDS will create a family engagement plan that will

provide opportunities for parents and family members to be

intricately involved in the school's decision-making and

governance. Further, the plan will include opportunities to develop

and/or refine advocacy skills and volunteerism.

08/01/2020

05/22/2021
Community School Coordinator

Action Steps Associated with MIS

Name Description Start/End Date Resource Key Personnel Status

Handbook for

Family

Engagement

University

CSC, with support from volunteer staff, will create the handbook

for Family Engagement University (FEU)

07/08/2020

07/31/2021
CSC

School Target Setting

   Priority Performance Challenge : Sub group growth and achievement in math and ELA
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   Priority Performance Challenge : Sub group growth and achievement in math and ELA

  Disaggregated Achievement   PERFORMANCE INDICATOR: 

 RMEASURES / METRICS:

2020-2021: All groups of students will increase at least 10% in the number of students meeting/exceeding on CMAS ELA.

2021-2022: All groups of students will increase at least 10% in the number of students meeting/exceeding on CMAS ELA.

 INTERIM MEASURES FOR 2020-2021: Interim assessments, curricular assessments

  Disaggregated Achievement   PERFORMANCE INDICATOR: 

 MMEASURES / METRICS:

2020-2021: All groups of students will increase at least 10% in the number of students meeting/exceeding on CMAS Math.

2021-2022: All groups of students will increase at least 10% in the number of students meeting/exceeding on CMAS Math.

 INTERIM MEASURES FOR 2020-2021: Interim assessments, curricular assessments

   Priority Performance Challenge : Declining achievement and growth for all students in math and ELA

  Academic Achievement (Status)   PERFORMANCE INDICATOR: 

 MMEASURES / METRICS:

2020-2021: The median growth percentile on CMAS Math will be 65+ for all groups of students.

2021-2022: The median growth percentile on CMAS Math will be 65+ for all groups of students.

ANNUAL

PERFORMANCE

TARGETS

ANNUAL

PERFORMANCE

TARGETS

ANNUAL

PERFORMANCE

TARGETS
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 INTERIM MEASURES FOR 2020-2021: Interim assessments, curricular assessments

  Disaggregated Growth   PERFORMANCE INDICATOR: 

MEASURES / METRICS:

2020-2021: The median growth percentile on CMAS ELA will be 65+ for all groups of students.

2021-2022: The median growth percentile on CMAS ELA will be 65+ for all groups of students.

 INTERIM MEASURES FOR 2020-2021: Interim assessments, curricular assessments

   Priority Performance Challenge : Behavior and Culture

  Student Behavior   PERFORMANCE INDICATOR: 

MEASURES / METRICS:

2020-2021: The ISS and OSS numbers will decrease by 50% from the previous year.

2021-2022: The ISS and OSS numbers will decrease by 50% from the previous year.

 INTERIM MEASURES FOR 2020-2021: tracked in IC

ANNUAL

PERFORMANCE

TARGETS

ANNUAL

PERFORMANCE

TARGETS


